St. Francis of Assisi School Leadership Council Minutes September 11, 2025

Board Members Present:
Father Joe Pins (Pastor)
Steve Craig (Chair)

Phil Stover (Communications Dir)

Mollie Mertens (Secretary)

Jennifer Tracey (Volunteer Coord)

Becky Baker (Fundraising Coord)

Adam Mullinax (At-Large)
William Downs (At-Large)

Thomas Call (Pastoral Council Rep)
Sara Heddinger (Pastoral Council Rep)

Present on Zoom:

Michael Perrin (At-Large)
Others Present:

Jeff Lynch (School Principal)

Wendy Henry (Preschool Director)

Prepared by: Mollie Mertens
Not Present:

Brenda Pedersen (Vice Chair) Called to Order: 6:30 p.m.
John Cord (Treasurer)
Andrew Phillips (At-Large) Adjourned: 7:51 p.m.

Baylie Panzi (At-Large)
Location: Saint Francis Science Lab Classroom

Minutes Prepared By:

Mollie Mertens

AGENDA ITEM

DESCRIPTION/DISCUSSION NEXT STEPS/ACTIONS

Call to Order &
Opening Prayer

Steve Craig called the meeting to order at 6:30 p.m. and Father Pins led an Call to Order and Opening Prayer.
opening prayer. Minutes from the August 14, 2025 Leadership Council were sent Minutes of the August 14, 2025
out electronically before the meeting. A motion to approve the minutes was made | meeting were unanimously

by William Downs and seconded by Jennifer Tracey and then unanimously approved.

approved.

Teacher Presentation

Teachers Diane Murphy, Michelle Curtin and Carol Gaul presented their plans for
First Grade instruction in 2025-2026 to the committee.

1st grade has started their FAST testing in order to figure out what
benchmark the students are at and what interventions they may need.
They create centers around Really Great Reading and utilize that program
daily. (This program is utilized at SFA School from preschool - 5th grade).
In social studies they are learning about how families can change and in
science they began a section on rocks.

In religion they are using the new Spirit of Truth curriculum implemented
at SFA School this year across all grades.
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e In response to what the Leadership Council can do for them to feel
supported they responded that they were happy with the new incubators
and smart boards provided this year.
Open Forum There was no request for an Open Forum at this meeting.

Treasurer's Report

Steve presented the fundraising account on behalf of John Cord
Leadership Council Account (2422): As of August 31, 2025
e Beginning Balance (July 1, 2025): $102,899.19

e Current Balance: $58,851.45
e Remaining Budgeted Expenses: $178,493

Recent Activity:
e Kiln Purchase: $6,777.62
e Textbook Purchases: $29,154
o Budgeted: $20,000
o Overbudget by $9,154 (Leadership Council account will be

reimbursed this amount per Joan)
e Miscellaneous Start-of-Year Transfers: $4,653.80 total debits

Fundraising Account (2426): As of August 31, 2025

e Beginning Balance (July 1, 2025): $316,420.80

e Current Balance: $309,823.08
Recent Activity:

e Rose Farm — 2024 Auction: $2,950 debit

e Doolittle Family Farm — Chef Experience Dinner: $3,000 debit
Additional Notes

e Approximately $2,900 of the $4,425 allocated for 2023 Fund-A-Wish

Furniture has been used; awaiting final debits.
e Kiln peephole purchase still pending

Additional Items discussed: Proposal to set new auction budget at $65,000,
Proposal to stablish an auction expense threshold requiring Leadership Council
approval, Determine how to allocate surplus funds in Leadership Council Account.




AGENDA ITEM

DESCRIPTION/DISCUSSION

NEXT STEPS/ACTIONS

e A proposal was made to increase the auction budget from $50,000 to
$65,000 for the 2026 Auction. This motion was unanimously approved.
Ways to assist the Auction Committee with setting a budget and getting
expenses approved at monthly meetings planned with LC leaders were
discussed.

e A proposal was made to set a $500 threshold (staying consistent with the
school threshold) for auction expenses that would require pre-approval.
This motion was unanimously approved.

A request was made by Steve for $1,050 to be spent on cookies and lemonade for
receptions to be held after monthly grade-level masses that are planned on
specific Sundays at 11:30 mass during the school year. The goal is to get school
students and families more involved in the church with receptions after mass to
promote fellowship. Leadership Council members will be asked to volunteer to
serve at these receptions. Jennifer Tracey agreed to help serve at the first
reception for 8" graders on September 28™. Father Pins encouraged students and
their families to sit together on the south side of the church. A motion to approve
spending $1,050 for cookies and lemonade for the entire school year was made
by Phil Stover, seconded by William Downs and unanimously approved.

The Council approved increasing
the budget for auction expenses to
$65,000 for the 2026 auction.

The Council approved setting a
$500 threshold for expenses the
Auction Committee must get
approval from the LC. This can be
done at the regular monthly
meetings planned between Auction
Committee and LC leaders.

The Council approved spending
$1050 to purchase cookies and
lemonade that will be served at
receptions after monthly Sunday
grade-level masses planned during
the 2025-2026 school year.

Fundraising and
Development Report

Becky Baker presented the following information:

e An initial meeting was held with the Auction Committee, including Jess
Hull, Melissa Mullinax, Kelsey Christeson, Laura Biggins, Kylie Dittmer,
Father Pins, Jeff Lynch, Jodi Halligan, Becky Baker & Steve Craig. Goals
were discussed for the auction including a $65,000 budget.

e Currently the Auction Committee is trying to find volunteers to help solicit
gifts for the auction. Steve Craig asked Leadership Council members to
consider volunteering to assist. A question was raised whether Pastoral
Council members could also be asked to help with this.

Summary of first meeting with
2026 Auction Committee leaders.
The leaders identified a need to
recruit volunteers to assist with
soliciting gifts for the auction.

Volunteer
Coordinator Report

Jennifer Tracey presented the following information:

e We still need a volunteer to do the yearbook. A $1,500 stipend has been
approved.

e Recess duty sign-up sheet is being initiated, and it was clarified that parent
volunteers must report to the teacher on duty when they arrive. Volunteers
will only be needed if the weather allows for recess to be held outside.

e There is a volunteer meeting (for any and all volunteers) on September 18,
2025 at 2pm at the school.

e Susie Sullivan volunteered to lead the Hospitality committee.

Volunteer Report from Jennifer
Tracey.
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Old Business

Steve Craig presented the following information:

School yearbook plans for this academic year- Mr. Lynch has one more
teacher that may be interested. Mollie Mertens will look into the possibility
of a company doing the creative portion for us.

Discussed the Covenant of Trust Between Parents & SFA School that was
shared with parents at the Back-to-School event. This discussed monthly
grade-level Sunday masses + other possible measures such as Faith Night
presentations for parents. One presentation proposed for this spring is
responsible use of smart phones and social media. This would be open to
all school parents and parishioners.

Use of proceeds from Track-a-Thon scheduled for September 19, 2025
(9-26-25 backup date). Jess Hull reported that the plan is to buy another
storage unit at the track that will cost around $12,000. The plan is to use
any additional funds raised on safety enhancements for the school.

Old Business discussion led by
Steve Craig.

Pastoral Report

Father Pins presented the following information:

Next Week Bishop Joensen will be coming to lead the SFA All School
Mass and it will be moved to Thursday September 18, 2025 at 8:45 am.
Francis Fest is October 5th and will include bounce houses, Bingo, food
and tables will be set up in the Parish Hall so attendees can find out about
various organizations and groups that the church has to offer.

The “Rebuild My Church” capital campaign is in the early planning phase
which includes looking at materials and contractors. Plans include moving
preschool into the main school adjacent to K-1%t grade classrooms which
will eliminate one of the safety concerns that was brought up this month. In
addition, they are exploring adding space for a possible Transitional
Kindergarten program.

The sacrament of Confirmation is scheduled for October 26™ at St. Francis,

Report from Father Pins.

Report from SFA
Preschool Director

Wendy Henry presented the following information:

The school year is off to a great start. The licensing visit was conducted
last week and the program passed with flying colors.

Safety questions arose after the incident in Minnesota, and questions &
concerns were addressed. The preschool has already practiced an
age-appropriate safety drill.

Report from Wendy Henry.
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Report from SFA
School

Jeff Lynch presented the following information:

SFA School hosted a mini-school night for parents of middle school
students, and it went well and was very well received.

FAST testing of students is starting now.

SIAC is wanting to do activities to create more of a community between
the church and school. They are working on a possible Trunk or Treat
event that would be open to the whole parish on October 26 from 5-7pm.
St. Bernadette Prayer is now being said by all students after lunch.

The Church and School are looking to install ballistic resistant glass
coverings on key windows - 8mm thickness that would shatter if shot but
would require physical force to create an opening. This is the glass
recommended by both the West Des Moines Police and Fire Department.
It will cost approximately $10,000 to install on the north and south main
school doors and the north and south parish doors + the large window on
the south side of the church.

Mr. Lynch has also been researching Al software called Intellius that is
used by some Des Moines Public Schools and Waukee Schools. This
software would work with the security cameras we already have to detect
slips, falls, leaks or potential safety issues at the church and school. We are
awaiting a proposal detailing the costs to install this system.

Report from Jeff Lynch.

Update from
Committees

Steve sent out a report in advance of the meeting with notes from LC members
who attended parish or school committee meetings as LC reps since our August
14, 2025 meeting. No questions were raised about this report.

No questions about the Report
from Parish & School Committees
sent to LC members in advance.

New Business

West Des Moines plans to install a new crosswalk with flashing lights
between the track and the school. Mr. Lynch reported that the sign has
been installed and the crosswalk has been painted in the street. We are
awaiting installation of the flashing lights.

Campaign to encourage school parents to increase financial support of the
parish/school — Subcommittee formed that includes Michael Perrin, Phil
Stover, Steve Craig and Father Pins. They hope to bring a communication
that can be sent to school parents to the next LC meeting for approval.

New Business.

Executive Session

There was no call for Executive Session at this meeting

No Executive Session was
requested.
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Closing Prayer and e Father Pins led a closing prayer. There was no other new business to The next Leadership Council
Adjournment discuss so the meeting was adjourned at 7:51 pm. Meeting is scheduled for

October 9th, 2025 at 6:30 pm.
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