St. Francis of Assisi School Leadership Council Minutes May 8, 2025

Prepared by: Mollie Mertens
Board Members Present: Not Present:
Father Joe Pins (Pastor) Phil Stover (Communications Dir) Called to Order: 6:30 p.m.
Steve Craig (Chair) Brenda Pedersen (Vice Chair)
Mollie Mertens (Secretary) Jamie Zabel (Assistant Principal) Adjourned: 7:50 p.m.
Mari Lewis (Treasurer)
Jennifer Tracey (Volunteer Coord) Location: Saint Francis Science Lab Classroom
Becky Baker (Fundraising Coord)
Andrew Phillips (At-Large) Minutes Prepared By:
Adam Mullinax (At-Large) Mollie Mertens
Michael Perrin (At-Large)
William Downs (At-Large)-via Zoom

Others Present:
Jeff Lynch (School Principal)
Wendy Henry (Preschool Director)

AGENDA ITEM DESCRIPTION/DISCUSSION NEXT STEPS/ACTIONS
Call to Order & Steve Craig called the meeting to order at 6:30 p.m. and Father Pins led an Call to Order and Opening Prayer.
Opening Prayer opening prayer. Current agenda and Minutes from the last Board of Education

meeting of April 10, 2025 were approved.

Open Forum There was no request for an Open Forum at this meeting.

Treasurer's Report Mari Lewis presented the fundraising account (as of 05/08/25) Treasurer’s Report.

o The balance in the fundraising account was $310,607.

o There were $10,858 of debits since the April Leadership Council
meeting report. The majority of this ($7,742) was for the Glowforge
printer that was approved by the Leadership Council. The rest were
all auction expenses.

o There were $1,045 of credits. These were for an auction sponsors
check that came in late ($1,000) and auction FACTS charges ($45).

o Auction revenue less expenses is still expected to be just under
$230K of net income. This is based on an estimated $310K of
revenue and $80K of expenses.
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e Leadership Council account (as of 4/28/25)

o The balance in the Leadership Council account was $142,045.

o There were $4,830 of debits since the April Leadership Council
meeting report. Each expense was less than $1,000.

o There is currently a surplus of $47,215. There is also $1,732 in the
other budget line under Special Disbursements that has not been
allocated to a specific expense/category.

e 8th grade fundraising account

o Not available this month. Work is being done to correct these
transactions so a balance can be reported by next month. The
balance is currently showing as $2,071 but Joan expects it to be
$5,028 (less any FACTS charges that haven’t come through yet.)

e 2023 Fund-a-Wish technology bucket (no remaining funds expected)
o The current balance is $10,006 but the following purchases are
planned:5th grade Chromebook charging stations ($4,476 in
addition to $1,024 already spent), Clever Touch interactive

white board for band room ($2,343.11), Three sets of translator

earbuds ($913.50) and $2,273 toward Glowforge 3D printer
e 3 Egg incubators at a total cost of $405 requested by 1st grade teachers
for use next year. Motion to approve by Jennifer Tracey and seconded by
Michael Perrin. Motion was unanimously approved.
e Discussed how money can be used in the future when we have more
available than needed to meet the yearly approved LC budget:
o Wish list to be maintained for items requested by teachers that we
could purchase if funds were available.
o Could also transfer surplus money to the school foundation to use
for future tuition assistance or needed school improvements.
e 2025-26 Leadership Council Budget approved. Motioned to approve by
Andrew Phillips and seconded by Michael Perrin. Motion unanimously
approved.

Leadership Council approved purchase
of 3 new egg incubators at cost of
$405 for use by first grade teachers
next year.

Leadership Council unanimously
approved the 2025-2026 Leadership
Council Budget. A total of just over
$197,000 in spending was approved.

Fundraising and
Development Report

Becky Baker presented the following information:
e Becky recently met with Julia Tettinger and other people who have chaired

prior auction committees. Laura Biggins also provided a timeline to be
used as a guide for future auction planning. The goal is to develop a
binder of resources that can help guide future auction committees.
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Volunteer Coordinator
Report

Jennifer Tracey recently met with parents to discuss volunteer positions. Looking
for a few chairs for different committees for next year. Also working to send out
an email to parents to solicit volunteers for next year.

Will be looking for a yearbook volunteer. Mr. Lynch will ask teachers if
anyone is interested in leading this next year.

There is a parent interested in starting a Girls on the Run chapter at St.
Franciso of Assisi School next year.

Old Business

Posting Leadership Council agendas in advance of meetings- agendas will
now be posted on the school website and will be included in News and
Notes the Friday before each meeting.

Campaign to solicit donations to help cover tuition gap will be conducted
next fall.

Letter to parents about end of year donations for teacher & staff sent out
4/30/25.

Pastoral Report from
Father Pins

Father Pins presented the following information:

The first American-born Pope Leo XIV (originally from Chicago) was
announced earlier today.

Father Kramer has been going around the classrooms discussing the
Conclave and today he shared the news that a new pope was selected.
First Communions have nearly all been completed. The final school days
are fast approaching.

This summer, the Parish will be working on plans for a capital campaign to
construct a new chapel and a new preschool addition.

Saint Francis Parish is currently funding the school by about $1.4 million
annually, which is about 50% of tithing. One of the key cornerstones of
Catholic education is sacrifice. Fund the Gap would hope to keep the
parents financially engaged. Giving opportunities for parents include: 1.
Capital Campaign — it will cost $10-15 million to build a new preschool and
chapel. 2. School building fund for future building needs and 3. Increased
tithing to help the Parish subsidize school expenses.

Report from Father Pins.

Report from SFA
Preschool Director
Wendy Henry

Wendy Henry presented the following information:

Last day of school coming up - 5 of 6 teachers are coming back next year.
Will need to recruit a new associate for Growing Learners for next year.
Wendy also provided some education at the beginning of the meeting
regarding the preschool. The goal of Growing Learners is to help learn
routines and letters and numbers. The goal of Pre-K is learning rules and
preparing kids for kindergarten. Lots of communication takes place

Report from Wendy Henry.
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between the preschool and kindergarten teachers to ensure a smooth
transition. This year the preschool added Really Great Reading and
Leader in Me training. Teachers continue to utilize the smart boards.
There is a wait list for all four sections for next year - including 23 families
currently on the Pre-K wait list.

Report from SFA
School Principal Jeff
Lynch

Mr. Lynch has spent a lot of time interviewing candidates. The following have
been hired:

Jody Halligan- new Vice Principal. She worked formerly at both St. Pius
and St. Joseph Schools.

Addie Walker- will be replacing Mr. Hunter

Syndey Morris- from St. Patrick’s in Cedar Falls

Sarah Doyle will be a resource teacher next year

Mrs. McFarland will be going back into the classroom.

Madeline Barton- replacing Mr. Holben

There may also be a need for an additional part-time band teacher depending on
the number of kids that enroll in band next year.

May Crowning ceremony was beautiful and 8th graders planted many plants
around the school.

FAST testing is wrapping up.

Sunday May 18th at the 9:30am mass the new Vice Principal will be in attendance.

Report from Jeff Lynch.

New Business

Discernment process proceeding for 2 new LC Members for 2025-2026.
Policy needed that any message sent to parents that is going to include
monetary requests must be approved by the Leadership Council first and
school office staff must also be made aware.

School Calendar for 2025-2026 sent out. Start and end date are dictated
by the state. Total contact hours well above the state minimum.
Preschool calendar starts later and ends earlier than primary school.
Leadership Council Scholarships (2) $500 for 8th Grade Students.

Applications must be received by tomorrow. Will be judged anonymously

by LC members with the scholarship winners announced at graduation.
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Update from
Committees

Nothing to report

Steve reached out to individual
committees and sent a report out
to council members ahead of time.

Executive Session

There was no call for Executive Session at this meeting

No Executive Session was
conducted.

Closing Prayer and
Adjournment

Father Pins led us in a closing prayer. There was no other new business to
discuss so the meeting was adjourned at 7:50 pm.

The next Leadership Council
Meeting is scheduled for June
12, 2025 at 6:30 pm.
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