St. Francis of Assisi School Leadership Council Minutes

Board Members Present:
Father Joe Pins (Pastor)
Steve Craig (Chair)

Brenda Pedersen (Vice Chair)

Mari Lewis (Treasurer)

Jennifer Tracey (Volunteer Coord)

Not Present: Prepared by: Brenda Pedersen
Mollie Mertens (Secretary)
Phil Stover (Communications Dir) Called to Order: 6:30 p.m.

William Downs (At-Large)

Andrew Phillips (At-Large) Adjourned: 8:15 p.m.

Becky Baker (Fundraising Coord)

Adam Mullinax (At-Large)

Others Present:
Jeff Lynch (School Principal)

Wendy Henry (Preschool Director)

Thomas Call (Parish Council

Rep)

Jamie Zabel (Assistant Principal)

Location: St Francis School

Minutes Prepared By:

April 10, 2025

Brenda Pedersen

AGENDA ITEM

DESCRIPTION/DISCUSSION

NEXT STEPS/ACTIONS

Call to Order &
Opening Prayer

Steve Craig called the meeting to order at 6:30 p.m. and Father Pins led an
opening prayer. Minutes from the last Leadership Council meeting of March 13,
2025 were unanimously approved.

Minutes of March 13, 2025 meeting
were approved.

Open Forum

There was no request for an Open Forum at this meeting.

Teacher Report

Jill Westholm and Samantha Hartman presented on what is being taught in STEM
classes at SFA School this year.

Treasurer's Report

Mari provided the following Report:
Fundraising Account (as of 4/9/25)

The balance in the fundraising account was $320,420. This is
significantly lower than last month due to a correction that was
made between the time last months and this months reports ran.
Almost $140,000 of credits were removed.

There were $9,863 of debits since the March Leadership Council
meeting report. These were all auction expenses. The most
significant expenses were the payment to Wall to Wall for some of
the drinks at the event ($3,844) and to By Invitation Only for various
printing needs ($3,850).

Proposed Leadership Council budget
for 2025-2026 will be approved at
May meeting.
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DESCRIPTION/DISCUSSION
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e There were $17,683 of credits. There were auction FACTS charges
($9,660) and a check from a family for auction purchases ($6,722).
There was also a $305 transfer from the 8th grade fundraising
account for a portion of the subsequent rounds of spirit wear sales.

e Auction revenue less expenses is expected to be just under $230K
of net income. This is based on an estimated $310K of revenue and
$80K of expenses. All of the account transactions have been
reconciled at this point but there could be changes due to
outstanding expenses being lower than expected (e.g. class party
reimbursements), FACTS charges (which are difficult to track), etc.

Leadership Council Account (as of 4/9/25)

e The balance in the Leadership Council account was $146,875.

e There were $10,533 of debits since the March Leadership Council
meeting report. $5,301 of the total debits was for PE rollerblading
expenses. There was one $74 credit for a correction that was made
to move a PBIS expense to the Student Council account.

e There is currently a surplus of $47,215. This is lower than last
month because the 3D printer and kiln that were approved last
month have been added to the budget.

8th grade fundraising account

e Not available this month. Work is being done to correct these
transactions so a balance can be reported by next month. The
balance is currently showing as $2,071 but Joan expects it to be
$5,028 (less any FACTS charges that haven’t come through yet.)

2023 Fund-a-Wish technology bucket (no remaining funds expected)
o The current balance is $10,006 but the following purchases are
planned:
= 5th grade Chromebook charging stations ($4,476 in addition
to $1,024 already spent)
= Clever Touch interactive white board for band room
($2,343.11)
= Three sets of translator earbuds ($913.50)
= $2,273 toward GloForge 3D printer
A 2025-2026 Leadership Council Draft Budget was prepared and copies were
provided to all LC members. Input was sought about several proposed changes
from last year’s budget and all questions were answered. A final draft will now be
sent to all Council members before the next meeting so a final budget for
2025-2026 can be approved at the May 8, 2025 LC meeting.
e There is expected to be a significant surplus as of now ($100K+).
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DESCRIPTION/DISCUSSION
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Fundraising and
Development Report

The heads of this year’s auction committee are currently gathering key information
on this year’s event to share. This will include timelines, contact information, best
practices, preferred vendors and other helpful information to assist future auction
committees with their work.

This year’s auction committee is
developing a guide to assist future
auction committees with their
work.

Volunteer Coordinator
Report

Jennifer Tracey will be having a meeting in two weeks for all volunteers. They are
looking to recruit a person to take over Christmas and End of Year gifts for the
teachers/ staff. Other volunteer heads have so far indicated plans to return next
year. Discussed inviting the 8" grade parent rep to be part of this volunteer
committee. Also discussed moving the responsibility of arranging for art room
parent volunteers to the teacher next year. Jeff will discuss this with the teacher.

Old Business

Teacher/ Administrator Letters of Intent and Final Contracts- See Principal’s
Report.

Recruitment of two new members to Leadership Council for 2025- 2026,
one for the Treasurer position and one member at large. An email was sent
to school parents + it was advertised in the parish bulletin. Currently, there
are 5 applicants, the application process closes April 28". Through
discernment, two new members will be selected in May and these new
members will be invited to attend the June meeting.

Draft of Memo to Parents regarding end-of year gifts for teachers and
staff- The draft was unanimously approved as written.

8™ grade parents’ request for LC funding to support special programs-
After discussion it was decided to offer up to $2800 to the 8™ grade class
to cover the costs for the beginning of the year picnic, the end of year
breakfast, the graduation reception and for the Camp Dodge leadership
training. The vote was 7-1 in favor of this plan. The remaining parties and
events for 8" graders will need to be funded by parents of the participants
and will not be covered by the Leadership Council or school.

Creating wish list of items needed at school that can be prioritized for
purchase with Track-a-Thon and Auction proceeds. Current suggestions
provided include money for more flex seating, lighted trees for the music
program, and padding for the playground basketball poles.

Stipends for teachers that oversee extra circular activities after school
hours. Unanimous approval to provide $3500 for stipends to those who
oversee Cheer, Battle of the Books, Lego League, Math Club and Mock Trial
in the 2025-2026 LC budget.

Recruitment of two new members
to serve on the Leadership Council
is underway, with the deadline for
applications April 28, 2025.

Draft of memo to parents about
End of Year gifts for teachers/staff
approved.

Approved including $2800 in the
2025-2026 LC budget to support
certain 8™ grade activities.

$3500 in stipends for teachers who
oversee extracurricular activities
offered to SFA School students
after school hours was approved
for the 2025-2026 LC budget.




AGENDA ITEM DESCRIPTION/DISCUSSION NEXT STEPS/ACTIONS
Pastoral Report from Sunday is Palm Sunday and next week is Holy Week. Holy Thursday and Report from Father Pins.
Father Pins Good Friday services are 7:00 pm. The school will have Stations of the

Cross on Friday at 2:30. Easter Masses are at 7:30, two Masses at 9:30
(church and school gym) and 11:30.

Last opportunity for Confession before Easter is next Wednesday at noon.
First Communion will be held during Sunday Masses during the two
weekends following Easter

Report from SFA
Preschool Director
Wendy Henry

Tuition statements are out to families There is a 10% tuition increase.
Awaiting contracts (letters of intent from teachers). It is known that one
staff member will not be returning

Report from Wendy Henry.

Report from SFA
School Principal Jeff
Lynch

Middle school ISAPS are completed, 3-5™" grade ISAPS are being completed
this week.

Teacher contracts are back- 2 teachers are not returning. They are
completing middle school science teacher interviews now, with social
studies teacher interviews next week.

Dr. Zabel will not be returning as Vice Principal next school year. The
Diocese is currently taking Vice Principal applications through April 16 with
interviews planned the last week of April.

Report from Jeff Lynch.

New Business

Request to post LC Meeting Agendas in advance of each meeting was
unanimously approved.

Request to allow meeting call-in for interested parents to leadership
meetings was not approved. Parents are always invited to attend meetings
in person. If a parent wishes to present at the meeting, they need to
request this in writing at least one week prior to the meeting.

Status of using FACTS with change to Blackbaud by regional system:
Blackbaud can do everything that FACTS does so FACTS will be phased out
over the next several months. The $100 student registration fee will go to
cover the cost of implementing Blackbaud at all diocesan schools.

Tuition Letter and Request for Gap Donations- it was discussed that
Dowling has sent out a similar letter with this request for decades. The
requested donation is just that, a donation, not a bill. The money will be
utilized to cover the gap between the cost to educate children vs what
tuition covers. Currently, up to 50% of SFA Parrish tithing goes to support
Catholic schools including Dowling and SFA School. There will be
additional push to collect gap donations during August and September.

LC meeting agendas will now be
posted to the school website one
week prior to each meeting.
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e The goal with regionalization is that tuition be consistent across the
regional schools for K-8. Another goal of the region is to have competitive and
equal pay for all teachers and staff. For school year 25/26, all teachers will at
minimum be paid 90% of market. All teachers received a raise for the 25/26
school year.

e A letter was recently circulated raising concerns about the regional school
system adversely affecting Dowling- this letter was sent out by an
anonymous source and contained much misinformation and inaccuracies.
Father Pins discussed how the regional school system administration is
addressing concerns raised in the letter.

Update from
Commiittees

No questions about the report that was sent out in advance of the meeting.

A report summarizing updates from
committees that LC members
attend was sent out prior to the
meeting.

Executive Session

There was no call for Executive Session at this meeting

No Executive Session was
conducted.

Closing Prayer and
Adjournment

Father Pins led the Leadership Council in a closing prayer. There was no other
new business to discuss so the meeting was adjourned at 8:15 pm.

The next Leadership Council
Meeting is scheduled for May
8, 2025 at 6:30 pm.
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